LIMELIGHT

ACGELERATING THROUGH THE
INTERNATIONAL FILM AND TV BUSINESS

The aim of the course is for you to engage with and develop a deeper knowledge of
the and how finance and investment operates. A
comprehensive understanding of the Entertainment Value Chain, and the path from
creative development, packaging, financing and production, through to international
sales and distribution - alongside timely insights into the streaming market - is
essential for advanced talent keen to further their career in the film industry. This
course is highly practical and practitioner led, aiming to support and elevate your
chances of advancing your career in the entertainment industries.

e The contextual framework required to engage and analyse how the film and TV
business is structured and changing

e Strategies to develop a slate of projects and consider key elements of business
planning and the advancement of your company.

e Access to a range of experienced practitioners and top industry decision makers

e The course also addresses the on-going challenge of digital and social disruption
and the rise of alternative circulation and distribution platforms.

‘ . For more details contact:
‘; MediaXchange

"-LT"E TV DRAMA ACCELERATOR inShaaf@med iaxcha nge.com
N



https://www.mediaxchange.com/online-programmes/#limelight

COURSE PROFILE

ABOUT ANGUS FINNEY




MODULE 1

GUEST SPEAKERS

Tuesday, 18th May Wednesday, 19th May Thursday, 20th May
2:30pm - 4:30pm BST 2:30pm - 4:30pm BST 2:30pm - 4:30pm BST

Julian Friedman Ashley Pharoah Abigail Payne



MODULE 1 CONT...

o This session covers concepts; sources of material; IP, contracting and copyright;
story telling; working with writing talent; agents, managers, script editors and
third party input; script development steps/stages and processes and funding
challenges. The module will also analyse and explore creative screenplay
development (stages from a producer’s perspective, writer’'s and director’s) and
also cover documentary and long form series.

o What do buyers, distributors and streamers expect when a producer delivers a
package? This workshop examines the range of materials required, including
written and visual, and examines the different forms for varying types of projects
(including ‘The Bible’ for mini and longer running drama series).



MODULE 2

22nd, 23rd, 24th and 25th June
11am - 1pm and 2:30pm - 4:30pm BST

o The module introduces the key principles and sources of film finance and
investment in the entertainment industry. It looks at the key players
(producer/financier/investor/subsidy/tax incentive/industry player -
sales/distribution/studio, etc.) and explores how they operate and what
commercial/cultural terms they apply to funding decisions and roles in
production financing. The sessions will include detailed examination of how to
build a finance plan, and the role that a sales agent and estimates play in ‘gluing
together’ a film’s financing plan.

o ‘We will examine waterfalls, recoupment and revenue streams in both film and
platform/television. Analysis of cash-break-even, net profit share and
producer/talent splits with financier's net will be mapped; and the emerging
platform models will be explored by comparison.

o A full examination and analysis of the key elements to co-production (including
company-to-company; Official Co-Production Treaty arrangements; Financial-only
co-productions, Eurimages and the new EU Media programme’s arrangements,
etc.

J Cognitive Bias, Insurance and Bonding/completion guarantors
An analysis of the bias and mistakes filmmakers and financiers make when
assessing projects. It will then examine and analyse the various stages of the value
chain from a risk perspective. The session will go on to cover insurance (E&O);
completion bonding and collection accounts, and working with a lawyer/business
affairs.



MODULE 2 CONT...

“LIKE ALL GREAT FILMS
IT SIMPLY FILLS YOU WITH JOY™

“AN ABSOLU}'E MUST-SEE™
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MODULE 3

13th, 14th, 15th and 16th July 2021
11am - 1Tpm and 2:30pm - 4:30pm BST

o This session is a full examination of the international film festival and market
circuit with analysis of Cannes, Berlin, AFM and the key festivals. The module
explores how to best navigate and use such market places, and to work with
sales and marketing/PR executives to capture best value. The role of the trade
press and online groups/clusters and blogs will be analysed. Online markets and
festivals - in particular inspired and driven by the C-19 pandemic - will be
analysed in terms of challenges and opportunities.

o We examine the key strategies and tools for marketing to audiences: Using both
mainstream and specialist examples. The module will also include the role of
audience testing and role of PR re marketing. Analysis of a range of physical and
online materials via case studies will form an essential element of the module.

(Future of Cinemas)

o A analysis of the changing market and the wide level of opportunities due to
streaming platforms and available finance for content across TV drama, factual,
documentary and short form. An examination of how the distributor business
model works in detail, and why it's being challenged by disruption etc. The
session will also examine the cinema business models, and the impact of digital
projection, 3D, and issues around the fragmentation of the value chain.



MODULE 3 CONT...

o The digital and social revolution. How the Internet and digital distribution is
changing the indie and Hollywood business model. To examine audience trends,
data tracking, audience research, etc. and the future of theatrical/cinema
entertainment next to streaming platforms and the changing market place.
Company by company analysis, including Netflix, Amazon, Apple +, Disney +,
HBO, BritBox, etc. will be a key component of this session’s delivery.

o This session will explain how to structure and write a business plan for the
entertainment industry (production, sales, distribution, platform etc). It will
explore management, leadership and fund-raising skills.

The Queen’s Gambit and Game of Thrones
o Further in-depth analysis of small screen/streaming case studies exploring genre,
packaging, financing and marketing/fan based buzz in detail.

BOUT MEDIAXCHANGE

has a 30 year history of facilitating the creative and business interests of clients
entering the international tier of the entertainment industry.

Within this global economy, companies need the right information and the right contacts for
access and success. All elements of the Entertainment industries,

, are strongly influenced by
opportunities and interests in the international market place.
Trends in finance, content and talent cross borders, rapidly altering the local landscape.

, MediaXchange is a media consultancy assisting
entertainment industry professionals to develop effective knowledge, contacts and business in
the international marketplace.

Founded in 1991 by , MediaXchange’'s roster of returning clients and new
participants from around the world encompasses studios and networks, creative and business
executives, writers and developers, financiers and filmmakers, government agencies and
industry associations.

The range of services we are able to provide is drawn from our unique global perspective. In
collaboration with you, we design a route to your desired destination.


https://www.mediaxchange.com/

PROGRAMME INFO

Who is this for?
For all those experienced

Dates:

Module 1
18th, 19th, 20th and 21st May 2021

Module 2
22nd, 23rd, 24th and 25th June 2021

Module 3
13th, 14th, 15th and 16th July 2021

Time:
117am - 1pm BST and 2:30pm - 4:30pm BST

Venue:
Zoom Webinar

Fee:
£275 + VAT per module

£750 + VAT (Mondule 1, 2 and 3)

REGISTER HERE

Click here for Terms & Conditions


https://www.mediaxchange.com/wp-content/uploads/2021/01/MEDIAXCHANGE-VIRTUAL-WORKSHOPS-Terms-and-Conditions-Final-Jan-21.pdf
https://www.mediaxchange.com/limelight-form/

